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Fiscal Fourth Quarter Executive Summary 

Financial Results1 Revenue of $1.9 billion

Bit shipments: up mid-single digit

ASP/Gigabyte: up mid-single digit

Non-GAAP EPS income of $0.29

Non-GAAP gross margin of 26.4%

Adjusted free cash flow of $77 million

Cash and cash equivalents of $1.5 billion

1. See Appendix for GAAP to Non-GAAP Reconciliations.

Key Messages • Strong Sequential Financial Performance, Exceeding Revenue and Non-GAAP EPS Guidance 

• Favorable Supply-Demand Dynamics & Our Strategic Pricing Driving Gross Margin Expansion 

• Ramping Industry Leading Technology with BiCS8 across Markets with key Customer Qualifications Underway

• Strategic Positioning for Growth in Data Center in Compute and Storage Solutions

• Significant new Development with HBF as the Next-Generation Platform to Redefine Flash Storage in the AI Era 

In millions
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Business Highlights
Cloud End Market

• Bit Shipment & Market Share Growth

• Datacenter represented over 12% of total bits shipped

• Clear momentum with customers in AI-driven workloads and hyperscale demand

• Technology & Product Wins

• Announced a 256 TB NVMe enterprise SSD, powered by our industry leading UltraQLC  platform, setting new bar 
for AI performance, capacity & efficiency

• Advancing customer qualifications for compute and storage eSSDs, including with NVIDIA GB300 and multiple 
hyperscalers

• Hyperscaler CapEx Environment

• Global cloud infrastructure investment remains strong

• Hyper-scaler CapEx growing 47% year-over-year to $368 billion, alongside rising investments in Asia and Europe

• Full-stack NAND to SSD portfolio aligned to support explosive growth in AI and cloud infrastructure build-outs

00.04
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Business Highlights (cont'd)
Client End Market

• PC & Mobile Market Drivers

• Ongoing uplift from AI-enabled PC demand and smartphone refresh cycles

• Rising average capacity trends across mobile and PC markets

• Tailwinds from Windows 10 end of life and post-pandemic refresh in 2H CY2025

• OEM Engagement

• BiCS8-based SSDs now qualified across all major PC OEMs

• Additional SSD qualifications underway with top-tier OEMs

• CMOS Bonded Array (CBA) architecture driving performance and cost advantages in QLC-based SSDs

• Automotive Storage Innovation

• Next-gen mobile storage solutions approved by key premium smartphone OEMs

• Expanding portfolio into high-performance use cases including automotive-grade storage

00.05
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Business Highlights (cont'd)
Consumer End Market

• Product Expansion & Innovation

• Continued momentum in BiCS-based flash adoption across retail channels

• Launch of next-gen portable SSDs and high-performance USB drives targeting creators and gamers

• Co-branded expansion in gaming with Nintendo microSD Express and Xbox C50 Expansion Card

• Channel Strength & Recognition

• Strong seasonal channel sell-through driven by product innovation and refreshed lineups

• Industry accolades: Fastest portable SSDs in market recognized by tech media

• Ongoing investment in targeted, high-growth consumer segments (e.g., DJs, content creators)

00.06
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Revenue Trends by End Market

Cloud ConsumerClient

Revenue

$213 million
Increased 8% QoQ

Revenue

$1,103 million
Increased 19% QoQ

Revenue

$585 million
Increased 2% QoQ

In millions In millions In millions
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Non-GAAP Financial Results(1)

Q4 2024 Q3 2025 Q4 2025 QoQ YoY

Revenue $1,760 $1,695 $1,901 up 12% up 8%

Gross Margin % 36.4% 22.7% 26.4% up 3.7 ppt down 10 ppt

Operating Expenses 386 383 402 up 5% up 4%

Operating Income 255 2 100 up 4900% down 61%

Interest and Other Expense, net (3) (22) (37) up 68% up 1133%

Diluted Earnings (Loss) per Share $1.24 $(0.30) $0.29 up 197% down 77%

Operating Cash Flow (130) 26 94 up 262% up 172%

Adjusted Free Cash Flow (133) 220 77 down 65% up 158%

($ in millions, except for EPS)

1. See Appendix for GAAP to Non-GAAP Reconciliations.
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Gross and Cash Capital Expenditure Trends and Plan

Year Ended 
June 27, 2025

Revenue, net $7,355 

Sandisk share of JV Gross CapEx $686

Funding mechanisms:

External funding $625 

Sandisk wafer purchases (tool depreciation) $454 

CapEx funding $1,079 

Sandisk share of JV Cash CapEx (front-end) $(393) 

Purchases of PP&E (backend and offices) $204

Total Sandisk Cash CapEx $(189) 

% of revenue, net nmf

Total Sandisk Gross CapEx $890 

% of revenue, net 12.1%

• JV Gross CapEx fluctuates based primarily on node transitions and aligning 
supply with demand

• JV Gross CapEx is funded through a mix of external (e.g., subsidies, leasing, 
vendor terms) and internal sources (e.g., tool depreciation in COGS)

• Sandisk’s share of JV Cash CapEx and PP&E purchases comprise total Cash 
CapEx, net

• The majority of the fiscal 2025 CapEx is to support BiCS8 technology 
investments 

In millions
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Fiscal First Quarter Guidance(1) 

GAAP Non-GAAP(2)

Revenue ($B) $2.10 - $2.20 $2.10 - $2.20

Gross Margin 28.3% - 29.2% 28.5% - 29.5%

Operating Expenses ($M) $475 - $490 $415 - $430

Interest and Other Expense, net ($M) $38 - $43 $40 - $45

Tax Expense ($M)(3) N/A $35 - $40

Diluted Earnings (Loss) per Share N/A $0.70 - $0.90

Diluted Shares Outstanding (in millions) ~ 148 ~ 148

1. Guidance as shown is as of August 14, 2025.
2. Non-GAAP gross margin guidance excludes stock-based compensation expense and expense for short term incentives granted in connection with the separation, totaling approximately $4 million to $6 million. The Company’s Non-GAAP operating 

expenses guidance excludes stock-based compensation expense and expense for short term incentives granted in connection with the separation, totaling approximately $51 million to $69 million. The Company’s Non-GAAP interest and other expenses, 
net guidance excludes the accretion of the present value discount on consideration receivable from the sale of an interest in a subsidiary, totaling approximately $2 million. In the aggregate, Non-GAAP diluted earnings (loss) per share guidance excludes 
these items totaling $57 million to $77 million. The timing and amount of these charges excluded from Non-GAAP gross margin, Non-GAAP operating expenses, Non-GAAP interest and other expenses, net, and Non-GAAP diluted earnings (loss) per share 
cannot be further allocated or quantified with certainty. Additionally, the timing and amount of additional charges the Company excludes from its Non-GAAP diluted earnings (loss) per share are dependent on the timing and determination of certain 
actions and cannot be reasonably predicted. Accordingly, full reconciliations of Non-GAAP gross margin, Non-GAAP operating expenses, Non-GAAP interest and other expenses, net, and Non-GAAP diluted earnings (loss) per share to the most directly 
comparable GAAP financial measures (gross margin, operating expenses, and diluted earnings (loss) per share, respectively) are not available without unreasonable effort.

3. Non-GAAP tax expense is determined based on a Non-GAAP pre-tax income or loss. Our estimated Non-GAAP tax expense may differ from our GAAP tax expense (i) due to differences in the tax treatment of items excluded from our Non-GAAP net income 
or loss; (ii) due to the fact that our GAAP income tax expense or benefit recorded in any interim period is based on an estimated forecasted GAAP tax expense for the full year, excluding loss jurisdictions; and (iii) because our GAAP taxes recorded in any 
interim period are dependent on the timing and determination of certain GAAP operating expenses.
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Joint Venture Operational Framework

Co-develops flash (including process technology and 
memory design) with Kioxia and contributes IP for Flash 
Ventures’ use

Owns and leases equipment for flash wafer production 
and R&D line

Co-develops flash (including process technology and 
memory design) with Sandisk and contributes IP for 
Flash Ventures’ use

Performs integral manufacturing and R&D functions at 
Flash Ventures’ manufacturing sites 

Purchases wafers from Kioxia at cost under foundry 
agreements

Performs integral manufacturing and R&D functions at 
Flash Ventures’ manufacturing sites

Purchases Flash Ventures’ wafers at cost plus a small 
markup

Sells wafers to Sandisk and Kioxia at cost plus a small 
markup

Purchases Flash Ventures’ wafers at cost plus a small 
markup

Pays Flash Ventures’ expenses (including equipment 
depreciation and lease expense)

Charges expenses to Sandisk and Kioxia (including 
equipment depreciation and lease expense)

Pays Flash Ventures’ expenses (including equipment 
depreciation and lease expense)

Funds Flash Ventures’ equipment purchases 
(via loans, equity and lease guarantees) in excess of 
Flash Ventures’ operating cash flow 

Borrows from Sandisk and Kioxia for a portion of their 
equipment purchases

Funds Flash Ventures’ equipment purchases 
(via loans, equity, and lease guarantees) in excess of 
Flash Ventures’ operating cash flow 

Repays loans for equipment purchases using excess 
operating cash flow

Owns and operates cleanrooms

Provides wafer manufacturing services to Flash 
Ventures at cost

Flash Ventures
49.9% Owned by Sandisk
50.1% Owned by Kioxia
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GAAP to Non-GAAP Reconciliations
In millions; unaudited Q4'24 Q1'25 Q2'25 Q3'25 Q4'25

Revenue $1,760 $1,883 $1,876 $1,695 $1,901

GAAP Gross Profit $636 $726 $606 $382 $498

Stock-based compensation expense 5 6 3 3 4

Non-GAAP Gross Profit $641 $732 $609 $385 $502

In millions; unaudited Q4'24 Q3'25 Q4'25

GAAP Operating Expenses $437 $2,263 $480

Goodwill impairment — (1,830) —

Stock-based compensation expense (29) (41) (45)

Business separation costs (18) (9) (17)

Employee termination and other (4) — (16)

Non-GAAP Operating Expenses $386 $383 $402

00.014
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GAAP to Non-GAAP Reconciliations (cont'd)
In millions; unaudited Q4'24 Q3'25 Q4'25

GAAP Operating Income (Loss) $199 $(1,881) $18

Gross profit adjustments 5 3 4

Operating expense adjustments 51 1,880 78

Non-GAAP Operating Income $255 $2 $100

GAAP Interest and Other Expense, Net $(2) $(20) $(36)

Interest and other expense, net adjustments (1) (2) (1)

Non-GAAP Interest and Other Expense, Net $(3) $(22) $(37)

GAAP Income Tax Expense $77 $32 $5

Income tax adjustments (5) (9) 16

Non-GAAP Income Tax Expense $72 $23 $21

00.015
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GAAP to Non-GAAP Reconciliations (cont'd)

In millions, except per share amount; unaudited Q4'24 Q3'25 Q4'25

GAAP Net Income (Loss) $120 $(1,933) $(23)

Goodwill impairment — 1,830 —

Stock-based compensation expense 34 44 49

Business separation costs 18 9 17

Employee termination and other 4 — 16

Other (1) (2) (1)

Income tax adjustments 5 9 (16)

Non-GAAP Net Income (Loss) $180 $(43) $42

Diluted Earnings (Loss) per Share

GAAP $0.83 $(13.33) $(0.16)

Non-GAAP $1.24 $(0.30) $0.29

Diluted Weighted Average Shares Outstanding:

GAAP 145 145 145

Non-GAAP 145 145 147

00.016
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GAAP to Non-GAAP Reconciliations (cont'd)
In millions; unaudited Q4'24 Q3'25 Q4'25

Cash Flows

Cash flow provided by (used in) operating activities (130) 26 94

Purchases of property, plant and equipment, net (35) (44) (45)

Free Cash Flow $(165) $(18) $49

Activity related to Flash Ventures, net 32 238 28

Adjusted Free Cash Flow $(133) $220 $77

00.017
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GAAP to Non-GAAP Reconciliations (cont'd)
In millions; unaudited Q4'24 Q3'25 Q4'25

GAAP Net Income (Loss) $120 $(1,933) $(23)

Interest and other expense, net 2 20 36

Income tax expense 77 32 5

Depreciation and amortization 54 37 36

EBITDA $253 $(1,844) $54

Goodwill impairment — 1,830 —

Stock-based compensation expense 34 44 49

Business separation costs 18 9 17

Employee termination and other 4 — 16

Other (1) (2) (1)

Adjusted EBITDA $308 $37 $135

Flash Ventures equipment depreciation expenses 106 101 113

Adjusted EBITDA (incl. JV tool depreciation) $414 $138 $248

00.018
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GAAP to Non-GAAP Reconciliations (cont'd)
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GAAP to Non-GAAP Reconciliations (cont'd)
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